15. Infrastructure Cook Islands - Te Tango Anga’anga o te Kuki Airani
15.1 Background

Infrastructure Cook Islands (ICl) is responsible for much of the delivery of infrastructure policy and development throughout the
country. Cook Islands infrastructure faces a wide range of challenges, including poor asset management, climate impacts,
demographic changes, economic pressures and political mandate. Therefore, the role of ICl facilitating the right policy settings
and developing infrastructure within tight fiscal envelopes is critical. In the coming year, we anticipate that by working smarter
as a team in collaboration with other key stakeholders, in Rarotonga, the Pa Enua and beyond, we will deliver good infrastructure
planning, sound policies and projects that will meet the needs and aspirations of our people.

ICI's strategic actions going forward will focus continuing to improve our transport infrastructure network, including roads,
bridges, Pa Enua airports; support the Pa Enua in working towards water security; ensuring that drainage matters are attended
to; gain progress in addressing waste management; advance our designing of infrastructure with use of spatial planning; innovate
planning with the development of necessary frameworks; ensure that we fulfil our regulatory mandates; and build and strengthen
partnerships. We anticipate to always strive to improve our internal processes so that our delivery is efficient and effective.

Vision
To ensure premier Infrastructure development to meet the needs and aspirations of the people of the Cook Islands.
Significant Achievement and Milestones

1. The development and implementation of a forward works plan for Bridges and Structures maintenance for the next 5 years.

2. The data capture and asset management of infrastructure in Rarotonga on the main road which produced the prioritisation of
road improvement forward works plan.

3. Phase 1 of the compaction of the waste land fill completed. Landfill height prior to compaction - 56.23m. Compaction achieved
5.27m. Residual landfill is now 50.96m. The desludging of primary oxidation pond project. The primary pond is currently
undergoing weekly maintenance to cater for liquid waste in Rarotonga. Minimum volume of liquid waste received monthly is
400,000 Litres.

4. Export of recyclables (74 tons of tin and 26 tons of aluminium waste) from Rarotonga to New Zealand — 7 containers in total.

5. Completion of the Empire Bridge replacement together with the Takuvaine Stream embankment stabilisation.
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