Crgrr g
Infrastructure Cook Islands

GOVERNMENT OF THE COOK ISLANDS
PO Box 102 Rarotonga Cook Islands Phone (682) 20321 www.ici.gov.ck

POSITION SUMMARY

Job Title: Director Planning and Implementation
Division: Planning and Implementation
Responsible To: Secretary

Responsible For: 22 X FTE

Job Purpose:

To lead, manage and oversee the operations of the Planning
and Design division by providing oversight in the delivery of
capital projects and targeted programmes in the effective
delivery of outputs for Infrastructure Cook Islands (ICI)

Job Classification:
Job Band:

Service Delivery
J

Date updated:

December 2025

AGENCY VISION

The Ministry strives to enrich our communities through quality infrastructure development.
To achieve this ICI’'s goals are to:
o Ensure that we deliver on our core public services.

o Deliver well planned, quality infrastructure.
o Effectively management waste.
e Deliver optimal outcomes for the Cook Islands through our people, network, systems

and services

ORGANISATIONAL STAFFING STRUCTURE
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KEY RESULT AREAS (KRA’S)/OUTPUTS

KRAs for this position (maximum of 6)

Key Performance Indicators (use SMART

principles)

KRA 1:
Implementation

Project Development and

Coordinate and deliver relevant
technical and logistic support for
infrastructural projects in the Cook
Islands

Oversee the development and
implementations of Capital projects,
setting out key deliverables within
approved timelines and ensuring a
timely delivery of projects

Oversee the provision of project
management and monitoring services
on infrastructure projects in the Cook
Islands

Projects are quality assured and
completed in a timely manner and within
budget

Effective policies and standards
developed to strengthen and guide
designing, planning and implementation
of capital projects

Transparent and accountable tendering
process of all projects

Projects are completed in a timely
manner

KRA 2: Pa Enua Project Development and
Implementation

Coordinate and deliver relevant technical
and logistic support for infrastructural
projects in the Pa Enua

Oversee the development and
implementations of capital projects in the
Pa Enua

Provide planning and designing advice
and assistance to the Pa Enua for harbor
development and  water  supply
improvements

Improving infrastructure to support the
Pa Enua

Infrastructural plans are designed and
cost effective

Provide quality assurance support to the
Pa Enua Administration for
infrastructure project

KRA 3: Resource Management

Develop a business plan for the division
and ensure its alignment with the
objectives of ICI strategic plan
Undertake a quarterly stocktake of
assets within the division

Present a business case for
replacements of assets prior to the
budget process on an annual basis
Ensure an ongoing maintenance
programme for all assets within the
division

Continually monitor and improve systems
and services

Review and ensure that all staff have
received an Occupational Health and
Safety training

Ensure that all staff has been equipped
with appropriate safety gear

Goals that arise from the annual
business plan are implemented

Effective asset management at all times
A mandatory stocktake is recorded
Business case for replacement of assets
submitted annually

Regular monitoring and evaluation of
policies, procedures and systems for
enhancement

Informed decision making at all times
Proactively monitor the safety of staff
and working environment

All staff have been trained

KRA 4: Relationship Management

Ensure effective working relationships
with key stakeholders and the community
Develop consultative partnerships to
ensure a fair perspective is reflected in
ICI's planning processes

Relationships are developed with
stakeholders

Stakeholders are identified and take part
in the planning processes
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e To liaise with the community, other govt | ¢ Readiness to meet and consult with
agencies and stakeholders who have community groups, govt agencies and
associations with ICl to keep up to date stakeholders
with  trends and identify new
opportunities

KRA 5: Leadership and Direction

e lead and contribute to the planning,
leadership and management, people
development, financial, information and
risk management outputs for ICI

e Provide supportive leadership to staff

o Participate fully in the performance
management process, working with staff
to develop, monitor and review work
performance

o Develop staff knowledge and skills

o Foster an organisational culture that
achieves ICl goals and ensures customer
value

WORK COMPLEXITY

Most challenging duties typically undertaken:

1 | Processing and awarding of tender and contracts according to the approved criteria
and the monitoring and supervision of these until completion

2 | Effectively managing multi-sector infrastructural projects covering the water sector,
harbours, jetty, aerodrome, roads, energy, building and construction projects

3 | Building an organisational culture that is empathetic to customers’ needs and
responsive to achieving the ministry’s goals

4 | Influencing senior management in achieving outputs and goals of the ministry

AUTHORITY

Financial Financial authority to commit the Ministry to expenses up to $2000
operational expenditure and up to $5000 Capital expenditure
Staff Yes

Contractual No

FUNCTIONAL RELATIONSHIPS

The requirement for human relations skills in dealing with other personnel and external
contacts. (List the external and internal types of functional relationships)

e Engaged managers leading teams to
achieve ICl shared goals and outputs

e Positive feedback from staff

e HR processes implemented

o Staff are supported with their career
pathways and leadership development
as required

Internal Nature of Contact External Nature of Contact
HOM, Heavy Minister of ICI Promoting & Negotiating
Divisional Advising the HOM on Provide project updates
Other Govt X :
Heads, the progress of work agencies Advice and assistance
Supervisors, programmes Pga Enua Technical Advice
Divisional Directing staff G Procurement
overnment . e
Staff . . Promoting & Negotiating
. Suppliers, Service . . .
Medium Advising and information
Other ICI staff | Advice and information | Sontractors ivin
er ICl sta vice and information | o\ b 4o g(;)wn rg A
Service Utilities verseeing programmes
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QUALIFICATIONS (OR EQUIVALENT LEVEL OF LEARNING)

Level of education required to perform the functions of the position. This combines formal
and informal levels of training and education.

Essential: (least qualification to be competent) | Desirable: (other qualifications for job)

Bachelor’s Degree in Business Post Graduate Degree in Business or
evidence of experience working at
management level in mid-sized organisation

EXPERIENCE

The length of practical experience and nature of specialist, operational, business support or
managerial familiarity required. This experience is in addition to formal education.

Essential: (least number of years to be Desirable: (target number of years you are
competent) looking for)

9-10 years in project management and 12+ years working experience with 5 years’
leading a team in a management position experience working at management level

KEY SKILLS /ATTRIBUTES/JOB SPECIFIC COMPETENCIES

Level of ability
required for the job

Expert Project Management

Highly competent in the area of infrastructure project
development, especially in researching project parameters,
project engineering and designs and in the provision and sourcing
of technical support and assistance as required.

Collaborating

Ability to collaborate effectively with Island Administrations,
Technical advisers, contractors, suppliers and stakeholders to
ensure support and timely delivery of projects.

Quality and Accurate documentation

Ability to produce quality project related documentation (contracts
and tender documents) that are required to complete the jobs and
projects thoroughly

Advanced Adaptability

Able to understand issues on the outer islands and able to resolve
these effectively within changing island circumstances

Attention to detail

Ensure that the technical aspects of projects are adequately
considered during the planning and design processes and stages
of each project

Decision making

Able to make timely decisions and pass effective judgement to
allow risks to be managed and for emerging issues to be dealt
with on time

Working Computer skills

Able to use Microsoft office and emails for reporting purposes and
for placement of orders as well as other technical software
programmes like AutoCAD and the GIS related program like
Maplnfo.

Financial Procedures and Procedures Manual

Familiar with the CIGOV-FPPM Procedure especially in the
sourcing of quotations of supplies and tendering of services
Awareness Awareness of safety factors office procedure and protocols
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CHANGE TO JOB DESCRIPTION

Changes to the Job description may be made from time to time in response to the changing
nature of the Agency work environment - including technological or statutory changes.

Approved:
HoM/Manager Date
Employee Date
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